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THE SHANGHAI TRAMWAY STRIKE 


(Taken from a report written by a 
member of the Communist Party). 


(Part Vv). 


COMMENT ON THE STRIKE BY THE STANDING COMMITTEE OF THE 
SHANGHAI GENERAL LABOUR UNION 


The cause of the failure of the recent tramway strike is 
largely attributable to the mistaken policy on the part of the 
strike leaders who simply relied on individual terroristic 
measures to maintain the strike, ane paid little or no attention 
to mass movement which shoule be the fundamental basis of a 
strike. The leacgers simply wastece the powerful ane organized 
force of the mass and ineisteée on terrorism to extfercise their 
control over the strikers. A programme of Red terrorism comes 
into play before ang after a strike in theevent of the situation 
assuming a grave aspect. The workers hae on voice practically 
and they remained out because they were afraid. 

The General Labour Union die the right thing in oreering the 
strike leacgers to co away with terroristic measvres, but they, 
instead of taking it in gooe part, were rather inclineae to aoubt 
the attituge of the union. Un¢der the circumstances in which the 
recent strike was conducted no worker would have thought of his 
own power even if the strike hae been successful because he 
was simply following the commané of despotic leaeers. On rec. 

16 and 17 the management nearly succeeded in breaking the strike 
for the simple reason that it lacked soli¢arity. 

Some accuse the union for the failure of the strike because 
it die not approve of the terroristic measures to be adopted 
against motorman No. 195, but this is ridiculous. If we allow 
the workers to indulge in such a serious crime we woulé have, 
before long, incurree the enmity of the workers whose real 
enemy is the capitalist. The reactionary elements wovle have 


availed themselves of the opportunity to égenounce the communists 


‘ 


a 


(34) 


as murderers, incendinaries and what not. At the time the morale 
of the strikers was on the wane and even if the murder of the 
motorman had succeeded in prolonging the strike for a few cays, 
the hardships that they would have hae to undergo evuring this 
period woule have estranged the relations between the strikers 
ane the leagers. Some think that the recent strike was a 
complete failure but the strikers themselves, in fact, believe 
that it helped them a great deal in the way of bettering their 
conditions. 

The recent strike of tramway employees taurcht us a valuable 
lesson and has convincee us that wholesale terrorism based on 
individual action is not only fatal to the labour movement but 
also tends to injure the relations between the lesaeers and the 
workers. This is where the necessity for a radical change in 
the attitude of strike leaders comes in. 

During the recent strike the leaders telieveec in the 
omnipotence of terrorism, which they thoveht woule enable them 
to leae the workers to victory, ane practically paie no attention 
to a concerted movement of the strikers. The strike committee, 
of course, was there but it simply existee in name. It never 
met even once not to speak of holéeing formal meetings cf repre- 
sentatives. The committee consistee of several persons belong- 
ing to the Municipal(?) General Labour Union ané a number of 
unemployee labovrers who tusied themselves a little just to 
save their "face." None of the strikers were represented on 
the committee ang therefore they were hardly aware of its 
existence. The union always took the leaé when ceterminkng 
bhe policy of the strikers. The majority of the communists 
representeée on the sub-committee were simply figure heads and 
few of them took an active part in the strike campaign. 

The Municipal(?) General Labour Union vainly employee a 
number of agents with a view to establishing unity and solicarity 
among the strikers. 

ruring the strike the union was supplantee by the local 


branch of the Communist Party. This was, however, a great 


oe 
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mistake for it caused /the workers to forget the union ane 
at the same time to disregarea the local branch of the Com- 
munist Party as the centre of their activities. This is why 
the strike failee as mass movement. In view of this, we 
should, in future, see to it that the union functions in- 
dependently of the Communist Party. 

Hitherto the Municipal(?) General Labour Union hae limitee 
ite activities to the tramway workers in the international 
settlement only. This is a very bad policy so far as the 
strike is concerned. Workers belonging to one particular 
avocation oan not successfully carry out a strike without help 
from their comrades engaged in other occupations. The recent 
Strike was also an independent movement. 

On Lecember 12 when the strikers were at the height of 
anxiety over the vigorous measures adopted by the company, 
endeavours were made to ineuce the tramway ane 'bue employees 
to join the etrike but without success. 

The propaganga work was not quite satisfactory in most 
cases. The strike bulletin containing strike intelligence ané 
ovr opinions ang hanabills dealing with various problems 
occurring daily were gistributes among the strikers but not 
in a satisfactory manner. Many etrikers never received a copy. 

As regarés the report cn the strike, we regret to notice 
that it contains no statistics, no ceetails of the eemands 
and no report on the livelihoog or calibre of the workers who 


took part in the strike. 


The stanceing Committee ef the Shanghai 
General Labour Union. 


(The ené)- 


(Sent in March 2], 1928, 9.45 a.m.). 
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Ww. G. Clarke FEsq., 
Director of Criminal Investigation, 
Shanghai Municipal Police, 
Shanghai. 

Dear Clarke, 

Many thanks for your letter No. 10.8976 dated £0th 
inst., enclosing two further instalments of the report regarding 
our strike of November and December 1927. 


Yours sincgrely, 


li (wt+47 


Shanghai Manager. 


March 20 8 


Dear Ewing, 

In continuation of my letter of 
March 16, I forward you herewith,for information, 
two further instalments of the report ccencerning 
the strike of November - December 1927. 


Yours sincerely, 


ge 


Director of Criminal Investiyation. 


Ae Ae Ewing, iBGe, 
Shanghai Ilectric Construction Coc Ltue, 


Soochow Hoade 
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THE SHANGHAI TRAMWAY STRIKE 


(Taken from a report written by a member 
of the Communist Party). 


(Part III). 


December 135th passed without any noteworthy incigente. 

On Lecember 14th the strike situation still remainee unchanged. 
Our firm position gave no room for the corpany's running dogs 
to enter andmenace ovr citadel and it was then that the manage- 
ment realized the futility of prolonging the etrike. The 
management eventually approached Wong Yuen Ching = stp who, 
knowing that the strikere were waiting for the company to 
suggest the opening of negotiations, consentee to act as 
mediator. Wong therevpon eeputesc 2 coneuctor to inform vs 

cf his intention to interview our representatives ane the 
messenger brought a note centaining the following concitione: - 

(1) That you appoint delegates to negotiate she settlement 
of the strike with compradgore Woo Tee xu & + @2 , acting 
on behalf of the management. 

(2) That a formal request to open nerotiaticns be mage to 
the mediators by the Tramway Employees Club in oreer to 
manifest its willingness to wine vp the strike. 

A meeting wae hele by the local branch of the Communist 
Party in connection with the foregoing matter when tke 
following recommenéations were made: - 

(1) That a reply be given to the mee@iators to the effect 
that our representatives will enter into negotiations for 
» Li Ping # Hw , 
Weo Tse Yu t} + $2 ana nyi Ling Zai AR 34 FH, at a tea-shop 
callee Ih Loh Tien . 


a settlement with Wong Yuen Ching = %. SEP 


(2) That a note urging the company to reply to our 
demandés within a specified period be sent to the management 
at the same time hinting that we are willing to enter into 
negotiations apart from these cemands if necessary. 

(8) That a letter be addressed to Chiang Siao San warning 


him not to work against the intereste of the strikers and 
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speecily to change his mind and megsete towards the strike. 

These three letters were despatched on pecember 14. 
Consequent on the execution of our programme of terrorism, 
many inspectors came to the club ane pleagee their loyaity 
to our cause. They aemittee treir folly in having acceptea 
the orceers of the management for the operation of a limitea 
number of cars as a gemonstration against the strikers ane 
tendered their apologies in a most humble manner. All this 
was due to the formidable position of the strikers. 

Tecember 16 came, aay happened to be the pay gay of the 
conéuctors ang motcrmen. In view of our failure in ae@vising 
the mechanics to go ane get their pay which we thought might 
help us to prolong the strike, this time we decicéed not to 
allow any workers to receive their pay. It will be recallea 
that it was on pay eay that the management got hole of the 
mechanics and triec tc break the etrike by means of covnter- 
propaganda. Explanations were given to the workers regarding 
the inacvisability of going to the company to receive their 
pay, but in vain. Their thirst for money was so strong that 
it was impossible for us to prevail upon them over this 
question. Uneasiness was fast developing among the men whose 
relations with the club were gracually being alienatee. 

On Lpecember 15 furt&er registration of ®80 workers, 180 
belonging to the new gegepot and £00 belonging to the ola eepot, 
took place. 

On this day we assembled all the point boys ane discussed 
about the question of forming a body of boy scouts. We found 
it very aifficult to deal with those workers whe fail from 
Kompo. They persistee in getting their pay ane hae no ears 
for anything else. The strike was on the downware grade but 
this mattereé ncthing to them. Three foreign ané Chinese 
Policemen rai¢eee the club at 2 pem.- and seizeé several kings 
of pamphiets ane hanedbills issued by the Communist Party. 

At the time no less than 50 inspectors were in conference. 


The Police evidently suspected that we were engaged in unlawful 
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activities and that we hae contraband on the premises. 


(IV) Change in the Sitvation: 
pecember 16 being the pay day of the conductors ane 


motormen we sent out pickets to Soochow Roae ane its vicinity 
in oraer tc prevent the workers from going to the Tramway 
Co.’s heae office on Soochow Road. They kept watch from & 
@eme. to noon ane again from 8 perm. to 5 peme All the workers 
went there in mufti but ovr vigilant agente succee¢ed in 
spotting 25 of them of whom 5 hee alreacy obtainec their pay- 
Some of the workers who fell into the hands of ovr pickets 
were entirely ignorant of the oreers issuee ty us prohititing. 
them to qaraw their wages. 

Cn this day the offices of the company were fillee with 
bags containing tickets and other necessary articles. This 
clearly shows that the management expectec many workers 
turning up ane intendee to compel them to resume work. 

At 2 pem. on the same day our representatives met with 
Wong Yuen Ching, Li Ping, Nyi ring Zai and Woo Tee Yu at 
the Ih Loh Tien tea-shop ang handee trem a letter from the 
club asking these four men to act as arbitrators on behalf 
of the labour union. All of them willingly gave their 
consent to the matter. Woo saice that the party will hola 
a preliminary meeting with the management prior to entering 
into negotiations ane the results of the meeting wovlé be 
communicated to the strikers on the coming Monday. Woo wae 
rather optimistic over the negotiations ang stated that there was 
a possibility of all the égemanes submitted by the workers 
being accepted with the exception of that referring tc 
recognition of the club. He assured us that no matter what 
the capitalists hae to say he would see to it that dve 
consideration was given to the workers’ cemands. "So far as 
the monetary question is concerned", said Woo, “You are not 
to worry about it: if the foreigners refuse to give in I 
have a way to solve it for you.” 


The negotiations promised vs success and the morale of 


| 
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the strikers was on the wane. The Police/raie on our club 


on the 15th was, in the main, responsible for the unrest 
amongst the strikers. 

The report of the failure of the rising arrivee from 
Canton ane this, coupled with the ciscovery of communistic 
pamphlets, placards ane hanébills at the Tramway Emvloyees 
Glub, greatly alarmea the capitalistic class in Shanghai 
who suspected that the local communists were backing up the 
tramway strike as a preliminary tc a great Req uprising. 

At 2 peme on recember 14 a meeting was hele at the club uneer 
the aueploes of the jistrict Committee of the Communist Party 
in celebration of the successful rising at Canton. The 
majority of the strikers dien't knew what it was all about 
and consequently it met with littls sympathy. When the 
meeting wae about to be called off, 2 foreign rolicemen and 

8 or 9 Chinese constables again raides the club in company 
with 2 foreign ane Chinese eetectives and destrceyeada all thre 
Placards and poeters on the wall ane confiscatee the ecesks, 
chairs ang other furniture. They erove the terrifiee strikers 
out of the house at the point of their pistols. 

Upon seeing that the club Fad been sealece by the Police, 
a aumber of treacherous hands went tc the company on [ec.- 17 
to get their pay. These men complainee to the management 
that the club was doing its best to prevent the strikers from 
getting their wages. The matter was immediately reported to 
the Police by the management and very mseon detectives were 
busily engaged in hunting for the pickets. Meanwhile all 
kines of rumours against us were being circulated amongst 
the strikers and by 11 aem. no fewer than &Cf workers hae 
gone to receive their pay. The management then came to the 
conclusion that the strikers were nc longer under the control 
of their leagers and availed itself of this opportunity to 
win them over ty counter-propaganda- 

The management put all kines of questions to the workers 
én this aay. They were asked: (1) You come here to get ycur 
pay but you won't 6o any work? ane (2) Why shoulé the club 
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allow the mechanics to draw their pay and stop conéuctors 
and mctormen from doing so? The management tole the workers 
to a themselves at the eepot on Moneéeay when the attitude 
of the company will be made known tc them. The propaganda 

of the management hac a great effect on the minds of the 
workers who soon began to voice their wrath against the club 
without waiting to know what the management was going tc do 
about the matter. The @eneral unrest was fast spreacing even 
amongst those who hae refrainec from getting their pay. 

With the favourable turn in the situation caused by the 
sealing of the club the management sucéenly becan tc aeopt 
a very firm attituge twoares the strikers. Wong Yuen Chine, 
Li Ping, Nyi rine Zai and Woo Tse Yu, who had promised to 
Play the part cf arbitrators, guickly changeeé their attitude 
ane turnee a deaf ear to the workers. Such being the case 
the proposee negotiations for a settlement came to naught. 

In view of this e@eramatic change in the sitvation which 
consigerably perturbeae the strikers we came to the conclusion 
that it wovle be futile for us tc stop the etrikers frem 
getting their pay any longer since many of them hag already 
receivea their money and had come to the following eecisions: - 

(8) That propaganda be carried ovt for an extended strike 
campaign. 

4 ht? That workers be permitted to receive their pay. 

(3) That effective measures te taken tc gain control over 
the proletariat. 

(4) That rigorous steps be acoptee to punish the treacherous 
workers. 

(5) That a new Tramway Employees Glut be crganized. 

These resolutions were put into effect on Lecember 1° 
with the exception of No. 4- The seconde ané third resolutions 
of course will take time ané we @ic¢g all what we coulé¢ but 
thie coule not be regar¢éec as satisfactory. 

.On [Lecember 18 we encovuragec the strikers, as per ovr 
gecision on the privious day, tc go and get their pay from 


the company. The workere were rather hard up and they were 
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very pleased but at the same time they began to suspect ovr 
position because cf the sudden change in ovr attitude. The 
strikers were now becoming weary of the struggle although 
it was nct sc acute as to produce immediate results. 

Cn Llpecember 19 the management issuee a notice to the 
strikers advising them to sever connection with the Communist 
Party and to resume work immediately. They were also vromiseed 
am general increase of pay. This news was received by the 
workers with great enthusiasm. 

It so happeneeé at this time trat the Soviet Consular 
Staff was eriven away from Shanghai ane this gave the management 
every confieence that the strike woujJe not now last very lone. 
It suspectee that the Soviet government was at the back of 
the movement. 


(To be continuee). 


(Sent in March 17, 1928, 9.45 a.m.)- 
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THE SHANGHAI TRAMWAY STRIKE 


(Teken from a report written by a 
member of the Communist Party). 


(Part Iv) 


(Vv) pramatic Failure of the Strike: 
The firet S$ tramcars to be operated after the strike came 


out Brom the ole depot on recember 20: they were lead by one 
eriven by motorman No. 195. The sight of this demonstration 
was too much for the strikers and the murder of the motorman 
was strongly advocated by these men and the members of the 
Communist Party. The officials of the General Labour Union, 
however, hele a seifferent view, asserting that if the programme 
of red terrorism is to be carried out at all it shovleé not be 
done indéivievally but shoule te directed aS a mase movement. 
Thies argument was right: since the management euspectec that the 
strike wae,e concerted movement it wes up to the strikers to 
Gisprove this. The relations between the General Labour Union 
ane our party was sot quite as satisfactory as it ought to be 
at that time ane naturally we remainec rather ineifferent towards 
its advice. We were thorovehly convincee that terrorism was 
the only weapon with which to fight our way uP ane cn recember 
20 we hele a sub-committees meeting and a meeting of strikers 

at the new and old depots respectively and pointee ovt that if 
the strike is to continue the agoption of terrcristic measures 
was imperative and it was the only way tc save the sitvation. 
Upon hearing this the General Labour Union issveé instructions 
prohibiting the carrying out of the foregoing resolution. 

The sub-committee met again on rpecember 21 and in view of 
the attitude of the General Labour Union ane the lack of spirit 
among the strikers it decidec to call off the setrike un- 
conditionally on recember &&. Four cars were in operation on 
Tecember &%. 


On the morning of recember 22 trouble arose among the 
mechanics over the questicn of resumption of work. The foremen 


were very much against uncon¢eitional resumption which they regarded 


(20) 


as a great lose of "face". As the foremen were a¢darant the 
coneuctors, motcrmen anc the mechanics fcllowee their example. 

The sut-committee met for the last time at 1 pere- cn the 
same aay and vnanimously passed a resolution calling for the 
chastisement of motorman No- 195 at the han¢cs cf the Workers 
Enemies Suppression Committee. The workere connecteé with this 
committee were ordered to meet at the rong Yu Tsung > WW G tea- 
shop at 5 pem. prior to embarking on their punitive expedition 
asp a demonstration against the company. The men were in high 
spiritsanée great excitement also prevailed¢ among the membere cf 
the Communist Party. Two treacherous mechanics named Siao Woo 
Zaung <|>#o% année Siao Moh Ziang ‘);*# if came to know about the 
plot ane informee the Leuza Police. There were from 49 tec 50 
persons present at the teashop but all, excerpt two, managed to 
get away in time- A wholesale arrest woulda have teen the result 
hag not the men learnes of the approach of the Police in time. 
The officials of the party barely manageé¢ tc get away. 

On pecember 2S the majority of the condvctors ane motormen 
resumed work being encouraged by the fact that about 1€ cars 
were in operation on the previous ¢ay.- On this day cars on 
rovtes 1, 2, @, 7 , 8 and 9 were in operation ane on recember 
24 even the railless cars resume¢ full service. 

The mechanics thought that it was rather unwise for them to 
resume work without any conditicns ane in or¢er to ensure their 
jobs they presented a demand tc the management to the effect 
that they will resume work on the condition that none of them 
Ave cLanteraaes This was granted and all the mechanics went to 
work on pecember 24 and thus the much-talked-atovut etrike eneed 
in ignominiocus failure. After the resumption of work the 
manegement pettec and comforted the workers. The capitalist 
declared that the ignorant workere had been exploitee by the 
Communist Party for its own sinister en¢ds- The hanés were 
promiesee an extra annual bonus to cover the loss of pay caused 
by the strike and in acddcition te this,2 per cent increase in pay. 
The management expreesec sympathy with the workere’ cemanés 


ané there was no oppression, at least for the time being. 
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The general feeling of the workers towards the Communi et 
Party, notwithstanding the failure of the strike, was very 
satiefactory. They knew that the break-up was eue to a number 
of treacherous workers ané we gave them no oreere to resume 
work. Although the strike iteelf cannot, by any means, be 
calleé a success, the workers, nevertheless, learneé one thing, 
namely, wearisome as a strike alwaye is, yet it ie a uveeful 
weapon tc better their conditicns. Part of aemanes were 
realizee throveh it. 

The attitude of the strikers towares ve ane their views on 
the strike, as depicted above, represent those of only a small 
percentage of men, but I am convincee that they are not very 
far from the truth. 

Members of the Communist Party among the strikers were in- 
active throughout the strike. Theee men, however, became rather 
excited towards the end of the etrike ane gemandeda that the 
party shoulée authcrize them to carry out terrcristic measures 
towards motorman No. 195 who was accuseé of treachery. We 
coulé see no way of approving this indivieval movement ane 
insistes that whatevery they die it must be basee on concertes 
action. This incurrec their animosity. Our comrades at the 
ole dgepot ane among the mechanics were comparatively easy to 
manage and sub-committee meetings hele by these men went on 
very smoothly, but those belonging to the new e¢epot were 


rigiculously etubborn ard failed to sxzumutme observe orcers. 


(VI) Conclusion: 

In summing up the strike we now come to the conclusion 
that it was not a concerted movement of workere startecé on 
their own initiative. Thies was particularly trve among the 
conductors ang the motormen. 

It is hardly necessary for me to point out here that in 
order to secure the leacershir of tke workers we must ¢iffuse 


among them the importance of the strike weapon. Of course our 
actions must not be in any way influenced by their opinicns. 


But, in fact, we were hopelessly lacking in abilit~ to agitate 
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the workers sufficiently to make them adopt a united front. 

The strike was starte¢e at the instance of a minority of 
members of the Municipal General Labour Union ané it lackee 
the sympathy end the support of the workers at large. Herein 
lies the chief cause of the failure of the strike. Part of the 
responsibilities, however, must be placed on the members of the 
local branch of the Communist Party who proveé to be poor 
leagers so far as the etrike was concernec. 

As regares the aqueeticn of stopping workers from receiving 
their pay, we now realize that it was an act of folly on ovr 
part. The strikers were facing acute hareships, with little 
hope for relier, ane their pay was the only thine that covle 
save them from this predicament. 

It wae ingeed foolish of us to have resortec to force of 
arme when we couldg have successfully cefended our positions by 
means of revolutionary propaganca work. We must meet proparandca 
with propeganéa: no force is required here. We were sc cbhsessed 
with the necessity of prolonging the strike that at times we 
éisregareeec the cries of the workers - cries that came from 
the innermost hearts of the men. This lee to the alienation 
of the strikers which was speecily taken advantage of by the 
management. 

It is an uneeniable fact that the distributicn of pamphlets, 
posters, hanebills etc. in the club by some of the members of 
the district committee was a mistake and it brought abevt 
harmful results to the strike. In future we must see to it 
that the distinction between the party and labour bogies is 
upheld in all cases and everywhere. We also mace a emo of 
similar bluneers evring the strike; they are too numercus to 
mention. 

We lost two of our valuable men in the Red Terror Party 
euring the strike, spent an enormous sum of money and many of 


our comrades are groaning in prison celis. 
It is truly a regrettable affair that the strike failed 
aespite all that we had done. 
(To be continveé) 
(sent in March 2» 3928, at o- 45 a.m.) 
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Esqa., 


Director of Criminal Investigation, 
Shanghai Municipal Police, 
Shanghai. 


Dear Clarke, 


Many thanks f or your letter 10.8976 dated 16th inst. 


forwarding copies cf reports dealing with the strike of our 


employees in 


November and December 1927. 


I shall be very glad to have a copy of any further 


instalments which may reach you. 


Yours si rely, 
OP aa 


- 


a 


} aa oar 1 


March 16 8 


Dear iwing, 

i forward you herewith, yor 
information, two copies of reports received 
from outside sources which purport to ou+line 
the progress of the strike of your Company's 
employees during November and December i927. 
I wiil send you uwny further instalmentse 


Yours sincerely, 


hy 


A. Ae Ewing, Fsq-, 
Shangrai Tlectric Construction Ce. Ltd., 


7/8 Soochow Roade 
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TRANSLATION OF EXTRACTS FROM BAIGAI WATA MILT INTELLIGENCE 


REPORT 
Strictly Confidential 


Ihe following is the full text of a report erafted by 3 
communist who had taken a leading part in the recent tramway 
strike which lasted from November 28, 1927 to pecember 2*, 
1927 together with comments on same by the leaders. 

; [Turing the strike wholesale terrorism was the order of the 
éay and the entire community was considerably alarmed at the 
horrible measures adopted by the strikers ane the communists 
in oreer to prolong the struggie. These @a@accuments will 
initiate us into the true facts of the con@itions which pre- 
vailes among the strikers at the time ang in view of the 
important bearing this will have on our strike policy, they 
are: publishee herewith for the information of the mill staff: - 


Report follows: - 


REPORT ON THE TRAMWAY STRIKE IN THE INTERNATIONAL 
SETTLEMENT 


The strike of tramway employees in the International 
Settlement originated on November 28, 1927 an¢e lasted up to 
Tecember 23, 1927. The strike was eventually frustrated ane 
all the employees resumeé work unconéitionally after being 
absent from work for 2f gays. 

The report on the progress of the strike is given hereunder: - 

(I) The Origin of the Strike: 

The origin cf the strike movement may be traceable to the 
@eath of motorman No. 90 who was struck by a etray bullet 
fired by a constable an@ the injuries sustained ty ancther 
motorman No. g who lost hie fingers whilst on ¢e¢uty. In both 
cases management failed to issue sufficient compassionate 
grants and this aroused consigerable public ineignation. 
Meanwhile the Municipal(?) General Labour Union lost no time 
in propagating the incident on an extensive scale which 
eventually culminates in a strike. 


The firet representative meeting of tramway employees was 
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convened on November 17- Prior to this officers of our 
branch here met on several occasgions in whick the question 

of aemands to be submittee to the management was agreed upon. 
Several minor meetings were also held from time to time when 
efforts were made to agitate the mass by means of explanations 
regarding the cause of the etrike. 

It wae at the mseting held on November 17 that the 17 
dgemandés were unanimously adopted. Before the meeting terminatec 
foreign and Chinese Police officers in mufti arrivee at the 
scene ané dispersed the crowd. At the time there were a 
large number of mechanics present at the meeting but the 
pumber cf conéuctors ane motormen was comparatively small 
because most of them were still on their way. 

As a result of this firet attempt mace ty the avthorities 
to curb ovr movements, on November 1°, we submittece the 
eemanegs in question to the management of the Tramway Co. in 
the mame of the Tramway Employees Club, giving the time limit 
of 3 @ays. In the meantime we eid cur utmost te encourage 
the workers to remain firm ané to struggle for their cavee. 
Three gays passed but no reply was forthcoming and therefore 
we e@ecitdedg toc held a meeting on November 2. However, on 
the morning cf this aay the Police raidec the club ané later 
posted constables on the premises thus preventing us from 
holding the meeting. The attention of the Police wae first 
attractee to this club at the time of the mill strike in the 
eastern district when millhanés used the place as their 
rendezvous. 

It appeara that the Police condemnee the idea of provoking 
the antipathy of the tramway workers by adopting tco vigorous 
measures towares them and it was thie that preventeec them 
from coing anything teyoné dispersing the crowd and preventing 
us from holéing the meeting. 

The assassination cf three detectives occurred on Nov. 

22 ane thie was one of the causes why tke Police began to 
pay such a serious attention to the Tramway Ewployees Club. 


Apparently they believed that members of the club had something 
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to eo with the assassination. At any rate, the raie of the 
club was a serious biow to us. We lost cur mesting place 
ane consequently our movements were considerably hamperec. 
The workers were panic-stricken and knew not what to do. 
This was indeed a trying perioe for us all ane we lost no 
time in adopting emergency measures tc ccpe with the situation. 
Several persons were chosen from amongst the workers ané 
aeputed to call on the management with a petition isavee in 
the name of the club. On the other hane, we force¢e two of 
the leading employees of the company namee Wong Yung Ching 
=z = Ypane Li Ping xi to use their influence with a 
view to persuacing the management into accepting the demands. 
Neegless to say we were ready to make a certain amount of 
concessions provided that the management rave use a fair ane 
square deal. Nevertheless, on the other bane, every pre- 
paration was made for the worst. Meetings were held uncer 
all manner of pretexts and we urgeé@ all those present to 
rise with one accoreé in thelevent of the declaration of a 
strike which we knew was é6rawing near. In addition to this 
we eliminated the ecubious members in oreer to establish a 
firm ane formidable stand which will withstand the etrike. 
Tespite all that we had done we coulé not eeny one thing, 
namely, the lack of sufficient influence on our part to 
control the workers. The efforts on the part of the local 
branch of the Communist Party brought little result, ané the 
officials of the organization cepartment of the Municipal (?) 
General Labour Union were also greatly eiscovraged and 
showed little interest in the movement. fhe workers, to our 
surprise, were nct very much impresseé by the demands, tence 


the lack of congerted action and an unshakable stanéd. 


(Il) f[eclaration of the Strike: 

The management of the Tramway Coe not only turned a eeaf 
ear to ovr demands ane failed to rive any reply even after 
November 2%, the expiry of ovr ultimatum, but it even went 


so far as to ingvuce the Provisional Court to issve an oreer 
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for the sealing of the Tramway Employees Club which was 
eventually carried cut on the afternoon of November 25. As 

a last measure, negotiations were carried ovt by ve with the 
company on November &6 and #7 throvgeh the redium of Wong Yung 
Ching = ‘© ‘#p ane Li Pine *H, , two leading members of 
the starf of the company, and a foreman named Wong Ah Foh 

= ¥5] #% but in vain. The rupture came About lat 1° a.m. on 
November £8 and as a result of this over #CO workers laia 
a@own their tools and want on strike two heurs after the 
negotiations hee been broken off. Consigerable excitement 
and animated feeling prevailed among the workere at thie time 
but unfortunately their movement lacked unity and control, 
due chiefly to the fact that the majority of them were un- 
aware of the true cause of the strike. We actee accoreing 

to circumetences and changed our policy accordingly. 

our chief aim was te secure the cancellation of the 
sealing oreer of the club ane on this conditicn we were pre- 
fared to resume work but at the same time resewgrine to our- 
selves the right to negotiate the cGemands submittee by us 
to the management. On the other hand, however, preparations 
were made in case of a rupture in thehegotiations. Plans 
had been afoot in our Party to organize a special committee 
to control all the campaigns and the strike sommittee but, 
after all, these ga plans aide not eventuate. 

The situation became somewhat grave cn November 2&9, the 
seconde day of the strike, ane the company was eventually 
compellee to curtail the service by one-thiré. None of the 
workers who are members of the Communist Party reported for 
cuty that cgay and the strike situation grew more and more 
tense. Later we met with the strikers at the [Long Yu Chun 
> 374 %- , a Chinese tea-shor, ane pacifiee them in their 
vneasiness ang the possible failure of the strike. Another 
meeting attengec by more than 60 conéuctors and motormen was 
hela at a Chinese tea-shop called Ching Lien Koh % XB PA. 
A general feeling of anxiety prevailed amongst all the workers 


at this time. 
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Hovwember 29 came but no worl was heard regarcing the 
resulte of the negotiations we were carrying on with the 
management throvgeh the foreman and the two leaeing employees. 
These men, who were supposed to have been acting as a gfo- 
between, suakkeg avoiced seeing us and failee to show up even 
at the appointec time. 

On November 30 practically the same number of cars were 
running ae the previous day but the strike atmosvhere was fast 
epreacing amongst the motormen and conguctors. The eitvation 
presented such a grave aspect that the management knew that 
within a few cays the tramway service will have te be suspended 
completely. 

The mechanics on strike were bighly incignant at the 
ineifference of the motormen ane con¢evctors in joing the strike 
ancé a group of night ehift mechanics attachee to the Waysice 
eepot, numbering over gC , met at 8 aere on November *0 when they 
eeciged to appeal to the Tramway Employees Club te issue an 
oreer to all mectormen ane conductors to join the etrike im- 
mec@iately and tc take the necessary steps to deal with traitors 
ane enemies.a& They threatenec to resume work if no results 
were forthcoming. These mechanics who are the fcllowers of a 
foreran named Li Min chang 4S & are in fact reacticnaries; 
their igea of presenting various demands to the club ane other 
organs in charge of the etrike wae to embarrass xk us rather 
than to promote the strike. Therefore in dealing with them we 
always bore this in our mriné lest we be imposeé upon by them. 

In the meantime, in order to alleviate the eituaticn which 
was in no way sound at that time we passec the following 
resolutions: - 


(1) That oreers be issued to all tramway workers to go on 


strike immediately. 
(2) That senior clerks ane foremen be askee to act as 
mediators. 


(3) That a house be rented to be usec as strike heacovarters 


ane a meeting place. 
(4) That eteps be taken to impress cn the wines of the 
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strike the true cause and significance of the strike. 

(5) That all availatle means be taken to exaggerate the 
impending strike of motormen ane coneéeuctors so that it will 
bring about favourable results for the meghanice in their 
struggle againet the company... 

Our intention regaring the resolution Noe 5 was to ineuce 
the corpany to arrive at a settlement in conmnection with tke 
strike of mechanics before the etrike spreaéa tc the motormen 
and conéeuctors because we were conecicus of the fact that 
further development of the strike woulé bring havoc vpon use. 

The day passed but the situation still remainee unchanged: 
we were finally compelleeée tc issue an oreer for a general 
etrike of tramway workers tc take effect from the following 
aay, Lecember 1. On recember 1 str..ke pickets were despatched 
in all g@irecticns to prevent workers from reporting for éduty.- 
The intimieation had a salutary effect but, nevertheless, a 
small number cf men maneged to evae@e the pickets ané went to 
work. On this éay in all 1@ cars, 8S from the ole éerot and 
the same number from the new depot, were running. Upon 
seeing this the strikers beceme infuriated ang a throng of 
ther went to the club gemanding an explanation. Since things 
hag come to this pass we had no alternative but to organize 
a forlorn hope party to carry ovt ovr trogramme cf red terrorism. 
Preparaticns were compbeted by 10 a.me: and soon afterwards 
the party went out and attackee a tramcar running along oe 
Seware Road near the junction of Eungping Road. Our men 
fired at the car which was in motion and wounded two 
acstectives and three passengers. Unfortunately two of ovr 
men were killecé in this encounter. All cars etcrred in the 
afternoon and cur cbject was attained. Hanebills were 


@issewinatee by us fer ang wide. 


(II1) Resvlt of the General Tramway Strike: 

All the mechanics, motormen ane conductcrs having gone 
on strike from recember 1, the management unéertcok to 
operate a limitea@ number of cars on routes 2, & and 9 with 
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the aia cf inspectore.- This went on from recember 2 to Lec. 
6- The strikers, who were rleased about attack of cars, were 
somewhat cismayce when they witnessec a number of cars still 
in operation. 

Cn the night of pecember @ our representative had a 
meeting with inspectors attachee to the o16 eepet and succeeded 
in persuading them not to operate the cars. On the following 
day,i-.e. pecember 5,inspectors belonging tc the new ¢epot were 
working as usual but all of those in the clé éepot, witk the 
exception of the Korean inspectcrs and a few motormen ené 


conductors who went to werk in the afternoon, rsmained 6ut. 


(To be continuee) 


(Sent in March 15, 1928, 9.45 a.m.) 
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MILL DAILY INTELLIGENCE REPORT 


Iseued by the IMtelligence Section. 


THE SHANGBAI TRAMWAY STRIKE 


(Taken from‘a report written by a 
member of the Communist Pacts 


(Part II) 


The manager of the Shanghai Tramway Cc. was scmewhat taken 
by surprise to see the inspectors belonging to the ole eepot £0 
on strike on the morning of Lrecember 5 in sympathy with other 
strikers and hurriedly deputee 5 inspectcre to tre Tramway 
Employees Club to negotiate the settlement of the strike. 

At this time our position was rather shaky owing to lack of 
unity in the ranks of the etriking workers and therefore we lost 
no time in endorsing the manager's offer and accordingly sut- 
mittee the follcwing 4 gemands as the primary conditicns for 
resumption of works- 

(1) That the Tramway Employees Club be reopenee and the 
company authorize the issue of $400 for the inauguraticn expenses 
ané a monthly subsidy of #20C ae maintenance fune. 

(2) Phat the family of the mctcrman jo. 90 be given a 
compassionate grant of $5,C00.- 

(=) That all workers dismissee after the “May ®0 incicent” 
in connection with movements connected with latour unions te 
reinstated unccenditionally. 

(4) That all workers be given full pay for the strike period. 

The management promised to give us a reply by the after- 
moon of pecember €, but upon seeing sore motormen and conductors 
reporting for guty on the afternoon of recember 5, which 
apparently gave the impression that the strike was lacking in 
soligarity, it purposely hele up the reply without giving any 
eefinite reasons. 

At this stage the morale of the strikers wae in a precarious 


state. On the morning of Lrecember 7 mcre than a hundred workers 
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reportea for duty and no less than 20 cars were in operation. I 
However, on the afternoon of the same éay the service was 
suspended completely owing tc the attack on a Korean inspector 
named Tea Shing Feng # ¥F WB who receives almost fatal injuries. 

The intelligence on the part of the management regarding 
the real character of the strike wae somewhat lacking ané@ con- 
sequently it did nothing beyond oppressing the workers. Its 
iagea of operating cars in the face of imminent danger was also 
meant as cemonstration. No doubt at times the workers were 
thrown into consternation through the forcible measures adopted 
by the company, but on the cther hane, it aroused considerable 
ind@ignaticn amongst the men. The mechanics, who were the 
firet to go on strike, were consi¢gerably enraged at the in- 
activity of the officials of the club who would not dare to take 
steps to prevent the workers fror resuming. The attemrt on the 
lifs of a Korean inspectcr saved the "face" of the cluk con- 
sigerably because all the workers there and then decided to 
remain out and did 80. The strike was spreading among the 
coneuctors and motormen but on the other hang it was on the wane 
as far as the mechanics were concerneé.- 

As pecember 7 was pay day, we tole the mechanics to go to 
the company ane get their pay. We @eciaed on this point because 
we thought that the wages would help us to prolong the strike. 
However, contrary tc our expectations, the management availed 
iteelf of the opportunity to spreaé counter-propaganda amone 
the hands, pointing out the futility of the strike ane urging 
them to resume work. The management expreseed ite willingness 
te enter into negotiations for a settlement of the strike and 
askeé the workers to submit demancs drafted by themselves. This 
scon won over the treacherous workers who immediately crew up 
the following 4 demands: - 

(1) That recognition be given to the Tramway Employees Club. 

(2) That wages be increased by 5C per cent. 

(3) That a month's pay be given to each worker at the end 


of each year as annual bonus. 
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(4) That full pay be issued to workers for the strike 
period. 

The fact that the workers even went soc far as to ignore 
the existence of the club and to enter inte airect negotiations 
with the management goes to show the split in the ranks of 
the strikers ane the general depression in morale. This is 
@ vital blow to any strike. 

The 4 gemands were eventually rejected by the management 
whe by this time were fully aware of the lack cf unity among 
the strikers. the company issved a notice to the strikers 
aavising them to resume work by recember 9 otherwise they 
would all be @gismisseec-. The management did everything in its 
power to break the strike by inevcing the strikers to resume 
work but thanks to our tactful handling of the situation all 
of them were unmoved. 

In the meantime wer rented a hovse to be used as the 
Tramway Employees Club and succeeded in carrying out our 
campaign. At that time, for some reason or other the Police 
were not inclined to be too inquisitive abdout us and every- 
thing went on very smoothly. It was rather eifficvult for us 
to hnoleé large meetings at this new club for it woulé attract 
the attention of ovtsiecers but minor meetings were hele 
almost every day. 

In order to prevent the management from winning over 
the minds of the strikers we ¢id everything possible to 
exercise full control over the workers. On recember 8 we o---’ 
highly effective anti-capitalist propaganda pointed out 
how they are exploiting the traitors in our ranke in order 
to break the strike. On recember 9, the day set by the 
management for the men to resume work unconditionally, we 
sent cut pickets to prevent this. Furthermore, on the 
fcllowing aay in oreer to preserve order amongst the strikers 
we issued instructions prohibiting extortion. It was on 
this gay that inspector No. 112 named Van Wei Tung iz (= P wae 


assessinated. 
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Representatives cf workers belonging to the old depot 
hele a meeting on Lrecember 112 ané urgeé the strikers to remain 
firm ane to fight to the last e¢eitch. One of the speakers 
éeéeclared, “If the foreign gevils are going to declare a4 
holiday for a week we would remain out for another ten days." 
As a result of this meeting a registration committee was 
formee to control the movement. Strikers were assured of 
strike relief funés ané were told not to worry about the 
strike. Cries of "“pown with Chiang Siao san fF -l; 2, , the 
traitor," was clamorously voicedé everywhere. Chiang is the 
man who was chiefly responsible for the e¢isorgnization of 
the strike. Our methods cf contrelling the strikere graqcually 
hag salutary effect ane the general inégications at this time 
were in cur favour. 

fhe proposed registration committee was still in course 
of formation on recember 12 when & registraticn office was 
establisheg. The inauguration of this cffice was a great 
success. On this day alone no fewer than ©&90 werkers were 
registered with the office. Later house-to-house calle 
were made anc we were wide awake to make full vse of ovr 
calls. They were initiateé into the real significance of 
the strugale and were urged to remain unshaken. 

Our aims at this stage of the strike were based on the 
following three points: - . 

(1) To make use of the registration system to carry out 
propaganda amonget the etrikers. 

(2) To carry cut éemonstrations against the company by 
obtaining permissicn from the Shanghai Municipal Council. 

(3) To estabdlish 2 strike ccmmittee composed of 21 
persons, 8 workers each from the olé6 and new depote and 5 
representing the mechanics. 

Cn the same cay we received a letter from the stancing 
committee of the Shanghai General Labour Union suggesting 
that we work on the lines of the following recommen detions: - 


(1) That the idea of holé¢ing a demonstration parade be 


abaneonee because the Police will undoubtedly oppose it. 
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(2) That members of the Shop-keepers Union be instructed 
to get their employers’ seals secretly chopped on a petition 
to be adecressed to the Shanghai Municipal Council to inter- 
vene in the strike ang to urge the Tramway Co to bring about 
an early settlement. 

=) That a manifesto be issued in the name of the strikers 
to be e@istributec tc all shops in town. 

(4) That effective measure be taken to conevuct a vigorous 
campaign amongst the strikers. 

None of these suggestions, however, were put into practice. 
Cur comrades (communists) implicatee in the strike actee in 
such a cowardly manrér and on seeing £hékk thae the strike 
committee followee suit. If askea to approach the Council 
regarding the petition for permission to hole eemonstrations 
the committee would say, “So you want us to enter the geath 
zone." When a meeting is msm hele they would always remain 
silent asking us to adopt suitable measures but behing our 
backs they compa&ain that we never hold mass meetings ané 
always cecide things partially at minor meetings without 
giving heee to what they have to say. Such was the pre- 
6icament we were in at that time and it was an utter 
impossibility to embark on any systematic movement. But 
thanke to the inactivity of the management we were still 
able to cecntrol the strikers by means of ovr effective 
propaganada. 


(To be continveg) 


(Sent in March 1, 1928, 2.45 a.m.). 


‘CABLE ADDRESS: 
x, “NAIGAI. SHANGHAI.” 


- a 
No. 1 Mill ae Orsaka. 
Ne: pM Re owe, 
< lo. est is \e 
No. 4 Mill West Soochow Road, Shanghai. NAIGAI MATA KAISHA, L’TD. 
No. 5 Mill West Soochow Road, Shanghai. 
Ne: S Mill Shihosho. Taingtau. 
jo. Mill West Soochow Road, 
No. 8 Mill West Soochow Reed, Shanghai Shanghai, 29th Webrueryg: 8. 
No. 9 Mill Markham Road, Shang! 
No. 10 Mill Tsingtau. 
No. U Mill Tsingtau. 
No. 12 Mill West Soochow Road, Shanghai 
No. 13 Mill Robison Roed, Shang! 
No. 14 Mill Robison Road, S' hai. 
No. 15 Mill Gordom Road, Shang! 


R. WV. Yorke, Esq., 
ec. Ir. D. 


Shenghai Municipszi Police. 
Deer Sir, 


As I promise’ you yestorau afternoon, I herewith beg to 
anoYose 2 copy of trensistion of "Report an4 comment on Tramwiy’s 
strike of last Autumn” issue4 by the Communist Perty which I foun’ 
very interesting an? ussfal to stuty the deck site of their activi- 
ties. 

Besites this, two more copies of "Daily Intelligence" of 
our owm issue are oncloeset herein elso, though I wm tfreit they 
are not of any useful to you, but this rin’ of news wilt be sent to 


you 4rnily in future. The most of ite contents consist of trens- 


lation of Newspepers both English ent Chinese, 6s it is jone ebso- 
lutely for the seke of our mill staff, but et times it will bear some 
pe gn specirwl informetion, ani in such 2 cease es thought importent, it 
Will de marked rai for the convenience of transletion in your office. 


ie .. f ikem [hah Yours fai thfully, 
& the ou fbirct Yn Grvhts 
CO 4 eS 
z=. 9 


